
        The Federal Way  
 Performing Arts and Conference Center
  “Building a sense of place in downtown Federal Way”

The Federal Way performing Arts 
and Conference Center (PACC)  
is a 41,000-square foot multipurpose 
venue that will bring cultural 
performances, live entertainment, 
meetings and workshop facilities 
and other activities to the heart of  
Federal Way’s downtown. 

Design and ground preparation of  
the $32.75 million facility began 
in July, 2014 with the demolition 
of  a vacant Toys R Us building. 
Construction begins January, 2015. 
The facility will open in fall of  2016 
along with an onsite hotel built by a 
private partner. 

The PACC

Mayor’s Office   
Phone: (253) 835-2402

Address: 33325 8th Ave. South, Federal Way, WA 98003 

Financial Plan

The City has identified $19 million from
its own funds and external sources
for construction.

The City is utilizing a self-funded
loan to undertake construction while
seeking to close the $13.75 million
fund gap through several funding
sources, including naming rights, a local
capital campaign, grants, and state and
federal funding. In addition, the City is
pursuing $7.2 million in federal New
Markets Tax Credits.

The City has committed nearly $10 mil-
lion in REET, utility tax and
capital project funds to the project.
Housing and Urban Development has
approved a Section 108 loan fund that
will provide $3 million. 4Culture has
indicated support of at least $2 million.

The State of Washington is a key
partner, supporting the project with
$5 million for property acquisition in
2010 (not included in the $32.75 million
construction cost) and $2 million for
construction in 2013.



The PACC’s 700-seat theater will 
feature touring acts and presented 
performance series as well as meet the 
growing demand for performance  
space by numerous community 
performance companies. The 8,000 
square foot conference space will host 
regional and statewide conferences, 
seminars and business gatherings, as 
well as satisfy local demand for meeting 
and event space. The City Council 
voted unanimously in June, 2014 to 
approve construction. 

Development Partner: Lorax Partners 
Architect: LMN Architects

The City of Federal Way

conference center is designed with a 
commitment to addressing the Federal 
Way community’s diverse array of  
constituencies-from lower income 
and disadvantaged communities, to a 
gamut of  ethnic communities’ needs 
for performance, gathering and meeting 
space, as well as serving the demand 
for local students to be educated in the 
performing arts.

Federal Way is the 10th largest city in 
the state, and one of  the state’s most 
diverse communities. Our school 
district has a socioeconomically 
diverse student body, with 63% 
ethnicity other than Caucasian, and 
with 56% receiving free or reduced 
lunch. More than 115 languages are 
spoken in the homes of  Federal Way 
students. The performing arts and 

Construction of  the facility will 
pump $59 million in construction-
related spending into the economy 
and generate 338 jobs. Construction 
jobs will be union and  prevailing 
wage. Ongoing operation will generate 
approximately $3.2 million annually and 
stimulate additional business investment 
in the downtown. 

 Job creation

The Facility


